
 
 
WORK SESSION AGENDA  
Casper City Council   
City Hall, Council Meeting Room  
Tuesday, September 10, 2019, 4:30 p.m.  
 

We are CASPER 

Communication      Accountability      Stewardship      Professionalism      Efficiency      Responsiveness 

 

 
 
 

Work Session Meeting Agenda  Recommendation 
Allotted 

Time 
Beginning 

Time 

Recommendations = Information Only, Move Forward for Approval, Direction Requested 

1. Council Meeting Follow-Up  5 min 4:30 

2. Wyoming 2-1-1 Information Only 20 min 4:35 

3. Parades & Special Event Guide Direction 
Requested 40 min 4:55 

4. Green Valley – Annexation Status Report 
Move Forward for 

Approval 10 min 5:35 

5. Memorials, Donations, and Sponsorship Policy Direction 
Requested 

20 min 5:45 

6. Agenda Setting  20 min 6:05 

7. Legislative Review  10 min 6:25 

8. Council Around the Table  10 min  6:35 

  Approximate End Time: 6:45 
 
 
 







www.wyoming211.org

Sabrina Lane
Executive Director

Wyoming 2-1-1
307-433-3075

manager@wyoming211.org

Facebook: Wyoming 2-1-1
Twitter: @Wyoming2-1-1



Who is Wyoming 2-1-1?
One-stop Source of Information

 Wyoming 2-1-1 opened its doors in 2011 and started operating in seven Wyoming 
counties. It quickly expanded to 12 counties in 2012, and now serves all 23 Wyoming 
counties. 

 Wyoming 2-1-1 is a comprehensive, statewide provider of information and referral for 
Wyomingites.

 Wyoming 2-1-1 is a centralized access point to community information and referral 
services to provide individuals with information they need to access health and human 
services.  

 2-1-1 is an easy to remember, free helpline for people looking for community services and 
resources, especially for those who need essential services, such as food, shelter, 
counseling, health insurance, employment assistance, and more. 

 Wyoming 2-1-1 also provides information to communities to help them assess needs and 
gaps in services.

 Wyoming 2-1-1 is a partner in disaster recovery for information dissemination.
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Wyoming 
2-1-1 Staff

• Executive Director

• Community Resource 
Specialist - Database 
Curator

• Community Resource 
Specialist
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Office Location: 
Cheyenne, WY  - inside the 
United Way of Laramie County 
building.

Office Hours: 
Monday-Friday, 8 a.m.-6 p.m.

Services Provided:
STATEWIDE
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2-1-1 Impact Nationwide
• 2-1-1 is available in all 52 states, as 

well as Canada and Puerto Rico. 

• 2-1-1 reaches 94.2% of the US 
population.

• In the State of Wyoming, 100% of 
Wyoming residents have access to 
2-1-1. 

• In 2018, 2-1-1’s across the US 
answered over 12.8 million 
connections to help. 

• Referrals were most often made 
for housing or utilities assistance; 
physical or mental health services; 
assistance finding and obtaining 
employment; and services to 
address and prevent 
homelessness. 
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Who can benefit from 
using Wyoming 2-1-1?
 Case Managers and Care 

Givers
 Grandparents in need of 

assistance with their 
grandchildren

 Families seeking services for 
their children

 Law enforcement officers 
helping individuals in need –
suicide ideologies, homeless, 
victim assistance, etc.

 Veterans seeking services 
specifically tailored to veterans

 Individuals looking for health 
insurance

 Seniors seeking information 
about financial scams

 Human Resource professionals 
helping an employee find 
resources for transportation, 
childcare, or their aging 
parents

 Laid-off workers struggling to 
find employment or feed their 
families

 Disaster victims seeking 
housing, food, counseling
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I need to feed 
my family

How do I get 
health 

insurance

Drug
Rehabilitation

Center

Enroll Wyoming 
Medicaid

Kid Care CHIP

Rental
Assistance
Program

Food Pantry
Suicide 

Prevention
Hotline

2-1-1, how may
I help you?

Yes, I can 
connect you with 

someone who 
can help…

My child is
on drugs

I want to
kill myselfI can’t pay

my rent

Providing Access to 
Community Resources

How does Wyoming 2-1-1 Work?



Wyoming 2-1-1 
Resource/Referral Database

In October 2017, Wyoming 2-1-1 underwent an expansive database 
conversion. Point to point, the conversion took one full year which stalled 
the process of updating existing resources and adding new resources. 
Wyoming 2-1-1 went live with its new website and database on October 1, 
2018. 

There are many features and advantages to the new website and database: 
 Newer, fresher looking website presence
 User friendly
 Unlimited Agencies, Services, and Sites
 Unlimited Client Records
 Unlimited Public Access
 API Capabilities (contractually sharing of database 

with partner programs)
 New database functionality that automates annual 

reminders to agencies to update their information
 Electronic Agency Update Form as agency services 

change



Wyoming 2-1-1 
Resource/Referral Database

Accepts agency/services based upon inclusion/exclusion policy 
(updated in March 2019) 

• Federal, state, county, city government services and non-
profits 

• Agency data is continually being collected and updated

Resources classified in database based upon “Taxonomy” 
• Basic Needs
• Consumer Services
• Criminal Justice and Legal Services
• Education
• Environment and Public Health/Safety
• Health Care
• Income Support and Employment
• Individual and Family Life
• Mental Health and Substance Use Disorder Services
• Organizational/Community/International Services

Database searching by the public is available 24/7 on our website:  
www.wyoming211.org 



Snapshot of Resources in 
Database

Adolescent/Adult 
Immunizations

Alcohol Use 
Disorder Support 

Groups

Community 
Clinics 

Community 
Mental Health 

Agencies 

Comprehensive 
Job Assistance 

Centers 

Domestic 
Violence Support 

Groups
Food Pantries

Free Tax 
Assistance Head Start Local Bus Fare 

Mortgage 
Payment 

Assistance

Motel Bill 
Payment 

Assistance

Prescription 
Expense 

Assistance

Rent Payment 
Assistance 

Sheriff
Temporary 

Financial 
Assistance

Transitional 
Housing/Shelter

Utility Service 
Payment 

Assistance

Veteran Benefits 
Assistance 

Veterans Fly 
Fishing WIC

County
Services Available -

County Specific

Services Available -
Multi-county and/or Statewide 

Services

NATRONA 164 292

STATEWIDE 553 Agencies 1967 Services
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Tour of Website
https://wy211.communityos.org/

https://wy211.communityos.org/
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Wyoming 2-1-1

Other Services
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Disaster/Crisis 
Response
2-1-1 enhances public safety  and crisis recovery 
efforts.

www.wyoming211.org
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2-1-1 CAN BE USED TO ASSESS
NEEDS AND FIND SOLUTIONS IN 

COMMUNITIES.

2-1-1 tracks caller 
demographics, presenting 
needs, unmet needs and 

referrals made.

Data gathered provides 
information about gaps in 
services and duplication of 
services which is beneficial 
for health care leaders and 

community planners.

2-1-1 staff conduct follow-up surveys with callers to access the caller’s use and 
satisfaction of the referral agency along with the caller’s satisfaction of 2-1-1 
services.​

www.wyoming211.org

Helping Agencies (Resources/Services)
and Community Leaders



2018
INFORMATION AND DATA
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This Photo by Unknown Author is licensed under CC BY-SA-NC

http://azharreflections.wordpress.com/category/coursera/
https://creativecommons.org/licenses/by-nc-sa/3.0/


Demographics 
of Callers

www.wyoming211.org

January 2018 -
December 2018

Wyoming 2-1-1 received 
3447 calls (3206 unique 

callers) and provided 
5066 referrals statewide.

This year 12% of callers 
(or 385 individuals) 

agreed to a full intake. 



STATEWIDE DEMOGRAPHICS OF CALLERS 
12% of callers (or 385 individuals) agreed to complete a full intake

Demographics also collected from this group of callers:
 71% (404) were women and 29% (168) were men
 135 families reported being on food stamps

 117 individuals reported having some form of disability 
 (developmental, hearing, mental, physical, or some combination)
 54 individuals reported being either a veteran or active military
 117 callers indicated they did not have health insurance 
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Natrona County

www.wyoming211.org

County
Number of 

Calls in 
2018

Number of 
Referrals in 

2018

Population 
(2017)

Calls 
per Capita

Referrals 
per Capita

NATRONA 466 963 81,023 0.0058 0.0119

STATEWIDE 3447 5066 583,200 0.0059 0.0087



Natrona County
2018

Top Presenting Needs Unmet Needs

www.wyoming211.org
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Reason Unmet
2018

www.wyoming211.org

Natrona County

Other
Elderly/Disabled Home Rental Listings, 
Housing Authorities, Protection and 
Advocacy for Individuals With 
Disabilities, Landlord/Tenant Dispute 
Resolution

No referral given/Service unavailable
Automobiles, Medical Care Expense Assistance
Clothing/Personal/Household Needs
Housing
Individual, Family and Community Support
Motel Bill Payment Assistance
Recreational Vehicle Repair/Service Complaints
Rent Payment Assistance
Rental Deposit Assistance
Temporary Financial Assistance
Transportation
Travelers Assistance
Utility Service Payment Assistance

Client ineligible
Health Care
Housing
Utility Assistance
Utility Service Payment Assistance



Wyoming 2-1-1

Trends, Marketing and Sustainability
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2-1-1 PRIORITIES

www.wyoming211.org

Statewide Visibility
• Educating on Wyoming  2-1-1 

through outreach and marketin
• Adding more resources to 

database
• Reducing duplication of efforts

Diversify funding 
resources

Build board statewide

Recruit community 
liaisons statewide for 
broader presence and 

representation



OUTCOMES

www.wyoming211.org

Increase call volume and number 
of referrals given by 30% annually

Increase number of resources 
added to database by 20% 
annually

Identify potential partners and 
funding opportunities to ensure 
financial stability

Be prepared and ready to quickly assist in a 
community response in the event of a 
disaster and/or emergency to support 
information collection and dissemination.



Marketing and Outreach

www.wyoming211.org www.wyoming211.org

Rack Cards, Posters, Social Media

Events
Homeless Veterans Stand Down     Resource Fairs
Point in Time Count for the Homeless Conferences/Booths
Community Baby Showers Community Events



CURRENT FUNDERS
Wyoming Department of Health

 Annual Contract

Wyoming Department of Family Services
Wyoming Kinship Navigator Program

 Cheyenne Regional Medical Center
 United Way 

 Laramie County & Albany County

Wyoming Community Foundation
 First Interstate Bank
 Cheyenne Women’s Civic League
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COLLABORATIONS

Enroll Wyoming
Navigator for Open Enrollment

Wyoming Homeless Collaborative
Centralized point of access for the 

homeless

Suicide Prevention
Discussing options on how to develop a 

statewide hotline

34www.wyoming211.org



FOLLOW US ON SOCIAL MEDIA

www.wyoming211.org

Website: www.wyoming211.org
Facebook: https://www.facebook.com/WY211/

Instagram: https://www.Instagram.com/wyoming211/
LinkedIn: www.linkedin.com/Wyoming211

We have a new URL –
If you have us listed on your website, please update the link to 

https://wy211communityos.org

http://www.wyoming211.org/
https://www.facebook.com/WY211/
https://www.instagram.com/wyoming211/
http://www.linkedin.com/Wyoming211


Thank you!!

So as you can see, Wyoming 211 is a diverse, 
important resource and a partner to many in the 
State of Wyoming. 

 If you know of someone in need please share 
this information! Refer!

 Please help us spread the word about Wyoming 
2-1-1

 Invite Wyoming 2-1-1 to present at your next 
organization meeting or at a community 
meeting

 Let us know who is not in the database that we 
need to invite! 

 Become a Board Member or a community 
volunteer – or make a recommendation to 
someone who would be a great fit! 

 Consider financially supporting Wyoming 2-1-1

www.wyoming211.org



Thank you for your time this 
evening.

Questions??

www.wyoming211.org
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CONTACT INFORMATION

Sabrina Lane, Executive Director
Wyoming 2-1-1

1007 East Lincolnway
Cheyenne, WY  82001

307-433-3075
manager@wyoming211.org

mailto:manager@wyoming211.org
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